Answers to the questions:
1. What are the main activities of the department/division?

2. What are the main challenges in the work (department/division)?

3. What will be the future challenges in the work (department/division)?
Georgian motorway department - Coastal protection Unit Division - Ministry of Regional Development and Infrastructure (MRDI)
Dato Giorgidze -  Cheaf specialist (Presented)
Nikoloz Mindiashvili
1. Activities of the Division are:
· Coastal protection for the rives and Sea within Georgia;

· Monitoring risk zones (that are reported from the local level);

· Study the risk zones and make prioritization in 3 categories;

· Determining the amount of funds needed for structural measures;

· Monitoring of the construction activities and evaluation of the finalized protection structures.
2.  The main challenges in the division are that the methods of hydrological measurements are based on the old topographic maps and the results of the measurements are quite different from the reality;
3.  In the future, there are needed more trainings for the staff in hydrological measurements using modern technologies and software’s to make the results of the work  more accurate.
National Environmental Agency - (Hydro-meteorological department) - Ministry of Environmental Protection 

Irakli Megrelidze - head of division-management of hydro-meteorological hazards events (Presented)
Besik Kavtaria

Irma Jebirashvili

· The main goal of the divisions is to mitigate and avoid hydro-meteorological disasters (Flood, Flashflood, Hail, Droughts, Avalanche, strong winds, ect);

· Record hazardous events in the Data Base. For example, for the flash floods the shape files  are added on the  map in ArcGIS;
· Create Schematic risk maps of the hydro-meteorological disasters. For each disaster there is prepared individual passports (disaster characters), which are attached to the databases;
· One of the main activities of the division is field work that makes able to assess the condition of the risk zones. Measurements of the water discharge, gradients, cross sections (profiles), etc., is a priority of the division;
· During spring season, the NEA staff is divided into groups, and spreading to the various river basins. The main goal is to measure snow cover in the upstream. After the fieldwork, the  duty of the division is to send the combined data to the hydroprognosists (forecasters), who are responsible to issue flood forecast.

1. The main challenge of the NEA is financial conditions. Due to the weak financial conditions, it is difficult to go on the field systematically and make measurements. As well, there is a lack of modern software’s and amount of hydro-meteorological stations (in Georgia, from 14 climatic zones there are presented 12 zones, so existing stations is not enough);
2. In future, it is necessary to improve and increase modern models and software’s in NEA. As  statistics showed that in the  last 10 year the number of disasters increased, so there is need that more staff from NEA were trained that will make the activities of the division more efficient and in overall disaster risk can be reduced.  From NEA it would be useful to implement the avalanche modeling, as well training in using the Remote Sensing (RS) for flood forecasting.
Department of Mathematical Modeling of Geophysical Processes in the sea and Atmosphere – M. Nodia Institute of Geophysics

Diana Kvarackhelia – Scientific researcher (Presented)
1.  Basically the main direction of the research in the department is the quantitative modeling of the Black sea hydrological regime in Georgia, as well Include ecological processes in the model.

2. Generally problem of the department is an old computing technology and lack of communication with relevant organizations;
3. The problems in the department is mainly connected with a country situation (lack of finances) and problems in the future will be solved regarding countries overall situation. As well if the department will have more data (about the rivers flowing in the sea, sediments, etc) the existing models will be improved.
